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Question 1
Taking over a new managerial position can be exciting and challenging at the same time. Changing the routines of the previous regime requires support and cooperation with relevant stakeholders and staff. The outgoing micro-manager at Russell Athletic has a lousy reputation in relating to the team. The manager-staff relationship determines the success of any firm. To build trust with employees, departments should have quick changes to allocate new roles to the staff. Disrupting the employees' routines will help change their perspective and realize a new management system. Involving the workers in the process of changes within departments will make them adapt and own unique responsibilities. Every stakeholder must be committed to improving the organization through change.
Change can lead to more harm than good in a firm if the Head fails to follow the right procedures. Following the various complaints at Russell Athletic, I would choose to prioritize the communication first. Apart from using email as done by the previous manager, I would introduce other methods like developing a call center to make urgent calls to staff if there is a need for a quick response. Proper communication will make employees embrace change because they will feel like part of the transformation. I will organize regular online and physical meetings with different departments to listen to individual needs and suggestions. Frequent interaction with and among employees helps in bonding and solving any differences (Mitchell, 2016). Excellent communication and a good relationship will lead to the overall change in the organization.



Question 2
Effective communication requires a combination of several methods to accommodate all the staff. A manager can request the employees to suggest some suitable communication ways. If a manager dictates specific methods, employees are less likely to adapt and follow them. In my new managerial position, I will develop communication strategies to include all individuals. When creating the model, I will first outline a summary of the situation of the workplace. I will then tailor specific methods to suit the needs of different departments. Developing objectives in line with the organization's goals will be the next step, followed by establishing communication channels, implementing, and monitoring progress. The Head of departments plays a crucial role in evaluating the new strategies' effectiveness and formulating budgets to run the plans.
The written form of communication relays a message differently from face to face method. As the manager, I will analyze staff's behavior and activities to know when to apply either of the two communication methods. For example, I will use letters and emails to deliver a message to employees who are at a distant. The written form will also be suitable to keep permanent records for future reference. For regular discussions, I will communicate face to face with the staff. This method will be significant because the involved people will give immediate feedback. Meeting individuals will help in building the manager-employee relationship. Despite the efforts to improve communication, I am likely to encounter barriers like differences in viewpoint and varying expectations that can lead to perceived assumptions (Jureddi & Brahmaiah, 2016, p114). However, I believe that with proper strategies, I will overcome the challenges.

	

Quiz 3
Question 1
A mid-level employee often communicates with both high and low-level workers. Interacting with staff from both ends can help in getting useful ideas. Managing a team requires laying down strategies to run the activities and implementing effective communication to avoid inconveniences. A community awareness event would require the use of the most effective ways of delivering the message. As the event planner, one of the off-stage considerations would be determining the event's main objectives. I will then choose individuals to assist in planning the event. I will then gather the relevant information to develop the event content. It is also crucial to assign individuals duties and responsibilities, depending on their ability (Pasanen, 2018). The final off-stage consideration will be to develop materials to guide the team in analyzing the show's effectiveness after the event.
Planning and running the event requires support from different stakeholders within and outside the organization. I will first involve the top manager. The general supervisor will analyze the team's strategy to check if they align with the organization's goals. The boss will also approve all the plans and provide any additional information crucial in the event. The finance and accounting department will take part in evaluating and approving the budget set for the event. Our team will require some individuals from the community to inform the public about the upcoming show. Community leaders will play a part in supporting the activities by providing facilities necessary to host the occasion.
We will use the first two months to outline the leading strategies and seek further guidance from the top manager. Setting a budget and confirming approval will take two months. Seeking help from the community volunteers and leaders will take one month, and we will use the last two months in preparing the main activities and post-event plans.





















Question 2
Human resources leaders are crucial in organizations because they manage the delegation of roles. They also ensure that daily activities are in line with the overall plans of the firm. A staffing model helps analyze the available number of staff within an organization and the quality they deliver to improve the firm's status. The human resources managers have to develop regular reports that can be displayed using graphs and charts to analyze the workforce's work activity. The information gathered by the department helps in determining whether the staff are working towards achieving the organization's strategic plan. Poor coordination within the human resource department can lead to an overall failure of the organization.
It is crucial to connect the staffing model to the strategic plan to achieve the overall organizational goals. The human resources manager should consider the organization's budget in the strategic plans to evaluate whether the model works in line with the available budgeted funds. For example, the manager should allocate salaries and remuneration of the staff depending on the staffing department's resources in the strategic plans. When developing performance appraisal and job description tools, the top management team should be involved. The managers analyze whether the performance of the individuals is following the overall goals of the firm. Line managers are also crucial because they assess the daily activities in the firm. Human resource specialists are responsible for developing a job description and evaluating the qualifications of the staff. All stakeholders should, therefore, collaborate to achieve the desired results.
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